
Boston Renaissance Charter Public School

Minutes

Academic Excellence Committee Meeting

Date and Time
Wednesday April 15, 2026 at 9:30 AM

Location
Join Zoom Meeting https://brcps-school.zoom.us/j/81036182830?
pwd=ebrroWcNNgXe6QaeTzAH0pDRhLApk1.1
Meeting ID: 810 3618 2830
Passcode: 777596

MISSION
The mission of the Boston Renaissance Charter Public School is to nurture and develop
academic, social and emotional competence while building confidence, character and citizenship
among its students.

Committee Members Present
D. Morris, M. Gardner

Committee Members Absent
A. Buckmire

I. Opening Items

Record AttendanceA.

Call the Meeting to OrderB.
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M. Gardner called a meeting of the Academic Excellence Committee of Boston
Renaissance Charter Public School to order on Wednesday Apr 15, 2026 at 9:03 AM.

D. Morris made a motion to approve the minutes from Academic Excellence Committee
Meeting on 03-03-26.
M. Gardner seconded the motion.
The committee VOTED to approve the motion.

Roll Call

D. Morris Aye

A. Buckmire Absent

M. Gardner Aye

II. Review of Some School Year 2025-2026

Dr. Matthews, CAO, ,opened the meeting by highlighting the purpose of the discussion:
reflecting on instructional successes from the current year and identifying improvements
for next year, particularly around instructional coaching, teacher support, and professional
development.

Successes This Year

• Instructional coaches established a consistent practice of submitting weekly
coaching progress notes.
• Documentation has improved communication among coaches, principals, and

assistant principals.
• Progress notes have helped track teacher growth, identify support needs, and

facilitate collaborative decision-making.

Reporting Structure Change for 2026–2027
● Instructional coaches will report directly to principals and assistant principals
● The change is intended to:

-Streamline communication.
-Reduce delays in coaching support.
-Ensure coaching aligns more closely with administrator
observations and school needs.

Approve MinutesC.

Instructional Coaching UpdatesA.

Curriculum Coordinator ReorganizationB.
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New Structure
● One coordinator for ELA
● One coordinator for Mathematics
● One coordinator for Science

Goals
● Strengthen vertical alignment across grades.
● Improve consistency between lower and upper school practices.
● Support PLC implementation and instructional coherence.
● Transition coordinators toward learning walks and instructional leadership rather than
direct classroom intervention.

III. Building off of of School Year 2025-2026 for School Year 2026-2027

Identified Need:
Participants agreed that coaching and support should begin immediately at the start of
the school year rather than later in September.
Focus Areas for Beginning-of-Year Coaching
● Classroom routines
● Classroom management
● Lesson planning
● Classroom culture
● School culture integration
● Instructional transitions and procedures
Discussion Highlights
● A board Member emphasized that effective instruction depends upon strong classroom
management and routines.
● Participants agreed that routines should be taught alongside curriculum rather than
separately.
● Coaching should occur in real-time while instruction is taking place.

Mentoring and Peer Observation
Current Challenges
● Mentors often do not have opportunities to observe mentees regularly. ● Scheduling
peer observations remains difficult.
Proposed Improvements
● Pre-plan observation schedules before the school year begins.

Early Support for New TeachersA.

Mentoring & Peer ObservationB.
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● Prioritize observations for new teachers early in the year.
● Implement structured peer observations as part of coaching cycles. ● Continue the goal
of three peer-observation cycles annually (one per trimester).
Additional Recommendation
Board Member suggested identifying high-need teachers before the school year starts
and adjusting mentor schedules to allow more frequent classroom visits during the first
weeks of school.

Feedback from Previous Year
● Orientation felt overwhelming and information-heavy.
● Participants described the experience as a “fire hose” of information.

Proposed New Structure

Phase 1: Remote Learning (2 Days)
● Curriculum platforms
● Lesson planning expectations
● Student Life procedures
● School systems and resources
● Recorded videos available for later review

Phase 2: In-Person Learning (3 Days)

Meetings with Instructional Coaches

• New teachers will meet with their instructional coaches early in the onboarding
process.
• Coaching support will begin at the start of the school year rather than later in the

fall.
• Coaches will support teachers with classroom routines, lesson planning,

transitions, classroom culture, and instructional practices.

Meetings with Curriculum Coordinators

• Teachers will meet with curriculum coordinators to review curriculum expectations
and instructional resources.
• Curriculum coordinators will provide guidance regarding content-specific

expectations and support implementation of curriculum across grade levels.

Grade-Level and Content-Area PLC Sessions

Reimagined New Teacher OrientationC.
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• The traditional large-group curriculum overview sessions will be replaced with 90-
minute PLC sessions organized by grade level and content area.
• PLC sessions will focus on:

◦ Curriculum overviews
◦ Lesson plan expectations
◦ Teacher modeling within PLCs
◦ Co-planning processes
◦ Data entry expectations and procedures
◦ Data analysis and discussion protocols

• This structure is intended to provide more relevant and targeted professional
learning for teachers while fostering collaboration among team members.

Collaboration and Team Building

• The PLC format will allow teachers to work closely with grade-level and content-
area colleagues.
• Participants noted that this structure provides opportunities for teachers to build

relationships, become comfortable working together, and identify colleagues they
can rely on for support throughout the year.

Preparation for Ongoing Coaching and Peer Observation

• Coaching cycles will include modeling and peer observation opportunities.
• Leadership discussed the importance of planning peer observations earlier in the

school year, particularly for new teachers, to strengthen instructional practice and
support professional growth.

Accountability Measures

• Remote learning modules will include embedded exit tickets to monitor completion
and understanding of key concepts
• Learning activities will begin after teachers’ employment start dates to ensure

accountability.
• Instructional coaches and curriculum coordinators will use orientation interactions

to identify areas where teachers may require additional support or coaching at the
start of the school year. This aligns with the school's goal of providing coaching
support from day one rather than waiting until later in the fall.
• Participation in PLC sessions will establish expectations for ongoing collaboration,

lesson planning, curriculum implementation, and data discussions that will continue
throughout the school year.
• Early coaching conversations and planned peer observation opportunities will

provide additional checkpoints for monitoring teacher progress and identifying
support needs during the opening weeks of school.
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IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:00 AM.

Respectfully Submitted,
M. Gardner

Adjourn MeetingA.
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