Boston Renaissance
CHARTER PUBLIC SCHOOL

Boston Renaissance Charter Public School

Minutes

Board of Trustee Meeting

Date and Time
Wednesday September 17, 2025 at 8:00 AM

Location

Join Zoom Meeting
ID: 85958800763
Passcode: 536574

MISSION
The mission of the Boston Renaissance Charter Public School is to nurture and develop
academic, social and emotional competence while building confidence, character and citizenship
among its students.

Trustees Present
A. Buckmire (remote), B. Keith (remote), C. Barrett (remote), C. Engerman (remote), K. Cherry
(remote), K. Davis Kernizan (remote), M. Gardner (remote), R. Clarke Jr. (remote)

Trustees Absent
D. Morris

Guests Present
A. Emery (remote), D. Warwick (remote), Gina Mathews, Hayley MacDonald, Kris Lane,
Shaumba Dibinga (remote)

I. Opening Items
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C.

Record Attendance

Call the Meeting to Order

B. Keith called a meeting of the board of trustees of Boston Renaissance Charter Public
School to order on Wednesday Sep 17, 2025 at 8:04 AM.

Welcome and Public Comment

Il. Finance Update

A. FY25 Audit Presentation & Acceptance

K. Cherry made a motion to accept the FY 25 Audit.
C. Barrett seconded the motion.
The board VOTED to approve the motion.

Roll Call

B. Keith Aye

K. Cherry Aye

K. Davis Kernizan Aye

R. Clarke Jr. Aye

C. Barrett Aye

A. Buckmire Abstain
C. Engerman Aye

D. Morris Absent
M. Gardner Abstain
B. Keith made a motion to approve the minutes from Board of Trustee Meeting on 05-21-

25.
K. Cherry seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Clarke Jr. Aye
A. Buckmire Aye
M. Gardner Aye
B. Keith Aye

K. Davis Kernizan Aye

C. Engerman Aye

D. Morris Absent
K. Cherry Aye
C. Barrett Aye

Kristoffer Lane and Haley MacDonald, from Daniel Dennis & Co. presented the Summary
Report on the Audit of the Combined Financial Statements.
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The Independent auditors report which was an Unmodified Opinion on the Combined
Financial Statements

Summary Audit report reviewed : No material weaknesses over financial reporting « No
reportable instances of non-compliance .

Compliance & Internal Control over financial reporting and on compliance & other
matters; Unmodified opinion with respect the direct and material compliance
requirements applicable to the major program

Major Programs: ESSER and Title I. Unmodified opinion with respect the direct and
material compliance requirements applicable to the major program « No reportable
instances of non-compliance

Financial Ratios: The school is considered a no risk audit for FY25, all the ratios are low
risk .No concerns, very good financial profile based on these ratios.

Overall very good Audit results, strong financial position. The Final Audit report is due to
DESE October 31st.

lll. Approve Minutes
A. Approve Minutes May 2025

B. Approve Minutes Board Retreat

B. Keith made a motion to approve the minutes from Board Retreat on 06-28-25.
K. Cherry seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Gardner Aye

D. Morris Absent
B. Keith Aye

K. Cherry Aye

K. Davis Kernizan Aye

R. Clarke Jr. Aye

A. Buckmire Aye

C. Engerman Aye

C. Barrett Aye

IV. BRCPS 2025 Accountability Plan

A. BRCPS 2025 Accountability Plan

K. Cherry made a motion to approve BRCPS 2025 Accountability Plan.
B. Keith seconded the motion.
The board VOTED to approve the motion.

Roll Call
B. Keith Aye
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Roll Call

C. Engerman Aye

D. Morris Absent
K. Cherry Aye

K. Davis Kernizan Aye

A. Buckmire Aye

R. Clarke Jr. Aye

C. Barrett Aye
M. Gardner Aye

The board discussed the Accountability plan for 2025-2030. As part of our charter
renewal, we are required to develop a new accountability plan, which we worked on last
year. DESE has provisionally approved the plan.

We developed our Key Design Elements (KDE'’s.)

1. Key Design Element #1: Whole-Child Model with programs and support in place to
nurture academic, social, emotional development.

2. Key Design Element #2: Personalized learning that effectively serves all students,
including diverse groups of learners, to provide targeted intervention, support, and
enrichment.

3. Key Design Element #3: A teacher development model that builds each teacher’s
capacity to effectively serve all students.

V. Head of School Update

A. Head of School Update

We've had a good start to the new year. A lot of incredible new staff have joined the
school, including new para positions, and only a few vacancies.

A survey was sent to all new staff for their feedback on the New Teacher Orientation
week. We look forward to using the feedback as we continue to plan this year's PLC’s as
well as next year's New Teacher Orientation and All Staff Week.

Family Day was a huge success with hundreds of families in attendance. The weather
was beautiful and the day was perfect. Several partners were in attendance in addition to
several vendors. Thank you to board members Devin and Craig for attending.

We have started an alumni speaker series. Our first speaker at our opening staff meeting
in August was Deshaun Gibbons. He was excellent. This series will enable the staff to
hear about people's stories and journeys here at BRCPS, what helped them to succeed,
and why so many of our alumni speak so fondly of the Renaissance being their
foundation. We will be recording the speaker series and using these in our fundraising as
well. The next speaker is scheduled for October.
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We received our embargoed MCAS results. They are preliminary. We are allowed to use
this information internally and we have started analysis and action planning. We cannot
share publicly until the results are officially released.

We have started our work with the RBT consultant for the year, Dr. Pia Durkin, to do
some coaching with our academic team. Her kickoff meeting with the academic team was
held in August. She also met on September 5th and worked through our documents for
observations and feedback. Our next meeting will be at the end of the month where we
will focus on Learning Walks.

We started our WIN groups earlier this year, and have already begun using Spring
benchmark data. This affords us the opportunity to begin targeting skills at the start of the
school year.

We are working with the Boston Debate League again this year. We are excited to
continue partnering with them. Initially, they were just working with upper school, but this
school year they are working with the whole school, specifically in the area of science.

Please hold the tentative date of December 4th for the Mentors breakfast.
VI. CAO Update

A. CAO Update

Overall, the start of the school year has been terrific. The data analysts, curriculum
coordinators, instructional coaches have really been working well together. They have
been received well in the classrooms. They have been collaborating with one another and
with the principals and assistant principals in supporting our classroom teachers, with a
primary focus these first few weeks on our newer faculty.

New teacher orientation was well planned and, in particular, served as a wonderful
introduction to Renaissance for our new staff. Highlights included multiple curriculum
sessions during which curriculum coaches provided an overview of curriculum resources,
pacing guides, support materials such as lesson plans, as well as an introduction to the
professional learning communities (PLC’s). Our new teachers also had time to meet with
their mentors, their lead teachers, as well as set their classrooms up.

Professional learning communities (PLC’s) at each grade level are planned well with clear
agendas that tie to curricula and teaching methodologies. The plc’s, which are led by the
curriculum coordinators, serve as an opportunity for teachers to engage in mini-
professional developments. The PLC’s will meet each week.

WIN (What | need) groups began this year using Spring 2025 data to assist in creating

groups within each classroom. Groupings during WIN will change as determined by data.
Board member asked: “How has your experience been since the school year started?”
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Everyone here is so well-intentioned, and | think that is something that should be
highlighted. And it's wonderful that everyone is in it for the scholars; that love and desire
for the scholars to succeed is alive here.

Board member asked, "Are there any expectations that you had that you were surprised
about when you started working here?" Yes, the surprise was that although it is a big
school, it doesn’t feel big. BRCPS is a tight-knit community where folks are looking out for
one another, and doors are open, welcoming you into classrooms, offices, and all spaces
in general.

VII. Governance & Nomination

A. Board member re- election

Today we are voting to re-elect four of our members. We did get a message from Devin
Morris , who couldn't make it today. He does want to continue on for another term, so we
will vote on his nomination as well as the other three members. Craig Engerman,
Marjorie Gardner, and Rocklyn Clarke are present and have agreed to continue for
another term

B. Board Member Re-election for Rocklyn Clarke

B. Keith made a motion to Re-elect Rocklyn Clarke to the Board.
A. Buckmire seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Morris Absent
M. Gardner Aye

A. Buckmire Aye

B. Keith Aye

K. Cherry Aye

R. Clarke Jr. Abstain
K. Davis Kernizan Aye

C. Barrett Aye

C. Engerman Aye

C. Board Member Re-election for Craig Engerman

M. Gardner made a motion to Re-elect Craig Engerman to the Board.
B. Keith seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Barrett Aye

R. Clarke Jr. Aye

D. Morris Absent
A. Buckmire Aye
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Roll Call

M. Gardner Aye

K. Cherry Aye

C. Engerman Abstain
B. Keith Aye

K. Davis Kernizan Aye

D. Board Member Re-election for Marjorie Gardner

A. Buckmire made a motion to Re-elect Marjorie Gardner to the Board.
C. Engerman seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Engerman Aye

K. Cherry Aye

K. Davis Kernizan Aye

B. Keith Aye

A. Buckmire Aye

M. Gardner Abstain
D. Morris Absent
R. Clarke Jr. Aye

C. Barrett Aye

E. Board Member Re-election for Devin Morris

B. Keith made a motion to Re-elect Devin Morris to the Board.

C. Barrett seconded the motion.

Devin Morris was unable to attend todays meeting but he did report to Brian Keith that he
wanted to rejoin the board for another term.

The board VOTED to approve the motion.

Roll Call

M. Gardner Aye

C. Engerman Aye

B. Keith Aye

D. Morris Absent
K. Cherry Aye

R. Clarke Jr. Aye

K. Davis Kernizan Aye

A. Buckmire Aye

C. Barrett Aye

F. Board Member Annual required documents for DESE (reminder)

Reminder to complete your annual required documentation from DESE. An email from
DESE was sent to your BRCPS email address.
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VIIl. Committee Updates

A.

SY 25 26 Committee meeting dates

All Board meeting dates are on the website and invitations have been sent. All Committee
meeting dates are on the BRCPS website. Recommend at your first committee meetings
you confirm your dates. You're welcome to join additional committees just let the
committee chair know. Please notify Ms. Warwick 48 hours before any dates and time
changes.

Officer Postions for SY 25 26

Brian Keith Chair, Craig Engerman Vice Chair, Marjorie Gardner Clerk and Kevin Cherry
Treasurer all agreed to continue in their current Board officer positions for SY 25 26.

Academic Excellence

No committee update today. CAO covered the academic update today.

Facility

The committee is reviewing 3 OPM Firm proposals for the building project. We will soon
submit to the full board the OPM firm for a vote.

The school is in good shape. The outdoor field & track area looks awesome, they did a
great job. The new building cameras are pretty much done.

Parents of Renaissance

The POR executive team is meeting this Friday, and next week is the first full POR
meeting. | have seen and met some of the new parents at Renaissance, and the
feedback has been very positive. Family Day in August was a big hit. | was able to
connect with a lot of our families who shared positive feedback on the school and positive
interactions with teachers and staff.

IX. Closing Items

A.

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:16 AM.

Respectfully Submitted,

B. Keith
B. Keith made a motion to adjourn the meeting.
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C. Engerman seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Engerman Aye

K. Cherry Aye

R. Clarke Jr. Aye

B. Keith Aye

K. Davis Kernizan Aye

C. Barrett Aye

A. Buckmire Aye

D. Morris Absent
M. Gardner Aye

Documents used during the meeting

« Exit Presentation.pdf
* BRCPS Draft FS FY25.pdf

* BRCPS_2025 Accountability Plan FINAL. Provisionally Approved. 06.02.25.docx - Google
Docs.pdf

* BOT Update Sept 17, 2025.pdf
* Board of Trustee & Committee Meeting Schedules SY25-26 - Google Docs.pdf
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