
Boston Renaissance Charter Public School 
Board of Trustees 

April 13, 2016 
 

Attendance: 
S. Kumahia, A. Kesler, A. Faturoti, R. Briceno, L. Bispham, H. Raymond, S. Dibinga, E. 
Alphonse 
 
Guests: Chris Robertson - Hyde Park Bulletin; Alveena Shah and Jacqui Lindsay from 
Innovation by Design, Dr. Harris, F. Shearer, Keanna Saxon, M. Benjamin and R. 
Hunter  
 
Call to order: 5:12 p.m. 
 
Public comment:  
 
Mr. Michael Long: Mr. Long is a parent at the school and has nothing but good things 
to say about the school, specially the staff, teachers, and choir. He shared two 
positive stories about school leadership and is sad that this is his daughter’s last 
year at the school; he wishes she could continue attending this school.  
 
Ms. Wanda Carrasquillo: Ms. Carrasquillo is a parent and has had two daughters 
attend this school and currently has a daughter in the school. She shared a positive 
experience about a teacher at the school. 
 
Ms. Sheryl Cooper: Ms. Cooper is a dance specialist at the school. She expressed 
sadness with the leadership change.  
 
No review of minutes – this will be done at the next Board of Trustees meeting.  
 
Results of Survey Results were presented by Jacqui Lindsay of Innovation by Design 
 
Survey Process: Presented by J. Lindsay 
 
The idea of a survey process began because the Board needed to assess the culture 
and climate of the school. At the beginning of the school year, the Board understood 
that there was a need to hear directly from the school community about its past and 
current experiences (e.g. culture, leadership, priorities) as well as gain input around 
thoughts for the future.  
 
The Board wanted to have the proper focus for the survey and so we held interviews 
within 5 key categories: 1) teachers; 2) coaches; 3) administration; 4) 
paraprofessionals and 5) support staff. There were about 3 people in each category 
and it ended up being more than 20 people who participated in these focus groups. 
  



Then a small group of people from the Board and the school staff collaborated with 
Innovation by Design to craft an objective survey based on the results of the focus 
group interviews.  
 
Out of 200 employees of the school, 134 people participated in the survey and 107 
fully completed the survey. 55% of respondents have been here for 3 or more years. 
 
The survey had 5 broad categories: 1) experiences of goal setting; 2) data and 
performance; 3) school culture & climate; 4) staff growth & retention and 5) 
priorities for strengthening school (short and long term) 
 
There were 100 questions in the survey and 6 essays. 
 
The plan after today: The Board and staff planning committee will use the results to 
define the priorities and timelines for moving the school forward and begin the 
opportunity for dialogue. 
 
R. Hunter: Unusual for an organization to be courageous to invite people to think 
critically and so the 134 respondents should be congratulated in light of this period 
of transition. 
 
S. Kumahia: This period of transition is also a period of opportunity to come 
together, build upon what’s been done in past, maybe change some things and set 
the bar higher for the school. 
 
J. Lindsay: Everyone talked about how school culture/collaboration made them stay; 
high morale; didn’t hear intergenerational conflicts; they just want to see this 
continue. 
 
A. Buckmire: Salary was a theme and big priority – it will be a challenge for the 
Board and leadership to address this issue for the staff that want to stay but cannot 
stay at the school because of this.   

 
Dr. Harris:  We cannot compete with Boston Public Schools when it comes to salary. 
Therefore, our challenge is to maintain a good school climate in order to motivate 
people to stay because of that. 
 
F. Shearer: In regards to the school calendar and transition, there is some pressure 
on the school and Board, because September is the beginning of the new year, this 
pressure of time creates dynamic that is unique to schools; things are harder to get 
done between fall and spring, versus spring and summer. 
 
J. Lindsay: It will be possible to get things done by the Board – their job is to step 
back and strategize effectively and we now can create a timeline in light of school 
calendar year. 
 



Public comment: (parent did not identify herself by name) I am speaking from 
standpoint of a parent of a child that attends the school, I have a 15 year old and 4th 
grader now in school, and I also have a son now at Boston Arts Academy. Be proud 
of what this school has built; be proud of this school and staff. Also, will there be a 
survey for parents? 
 
R. Hunter: I think that would be a great idea, for the parents to also have input. 
S. Kumahia: I agree.  
 
Next Steps: Defining Priorities, Plans and Timelines to Inform Action 
 
Recommendations: 
 
Have a planning committee that focuses on the survey results and builds an action 
plan based on the results. 
 
Draw from board members across different areas. 
 
Use a democratic process – invite volunteers from the board and also have Dr.  
 
Dr. Harris to invite staff members to join the committee as well and, as part of the 
committee, have: 
 People who are strategic thinkers and collaborative 
 Board, staff and parents – bring in more people  
 Bring committee work at an end before school year begins 
 
There should be a board retreat to reflect on this process. 
 
A. Buckmire: What is the work that we will be doing? Are we contracting someone 
for school improvement (visioning for the school)? Will these two things overlap? 
 
S. Kumahia: There will be some overlap and that’s fine. 
 
A Buckmire: If other stakeholders (parents, etc.) are included will this be an issue? 
 
J. Lindsay: This is part of the planning committee’s job; make sure the committee is 
being thoughtful about these results and proceeds effectively. 
 
J. Lindsay: Would we like to check in to see what worked about this meeting and 
what could make the next one better? 
 
Public comment:  
 
K. Saxon: If we are including parents in the discussion and planning process, we 
should also consider including students. 
 



S. Kumahia: It is definitely a good idea to include students as part of the planning 
process. 
 
Dr. Harris: There have been questions brought to my attention about transparency– 
we have to make sure we’re transparent.  
 
Question from the public (person not identified) as to whether first time these 
findings are being shared and whether the findings were shared with the 
leadership? Yes and No. 
 
A. Kesler: If we do share the survey results it should be done quickly because people 
will want to know. 
 
Motion to adjourn by S. Kumahia at 7:01pm. Seconded by A. Faturoti 


