
Boston Renaissance Charter Public School 

Board of Trustees 

March 8, 2017 

 

Attendance: 

S. Dibinga, S. Kumahia, L. Bispham, A. Kesler, H. Raymond, K. Williamson  

 

Guests: A. Buckmire, F. Shearer, P. Littlehale, M. Taylor 

 

Call to order: 8:10 a.m. 

 

Public comment: No comment. 

 

Minutes from 2.8.17 - L. Bispham: will amend name of insurance company to: Eastern 

Insurance and name of potential board member on page 4 (“Erin”). 

 

Head of School Report – Presented by A. Buckmire 

 

First I would like to thank our board members: 

 

S. Dibinga approached me about involving ourselves in the “let’s move” campaign with 

Michelle Obama. She came again this past Friday to get staff moving and is providing 

10-minute movement breaks every day to learn the choreography before April vacation. 

S. Dibinga: This is a campaign created my Michelle Obama to get kids and parents 

working out together. We are very excited to get this going. 

 

World of Works program is doing great - we have professionals come in to talk to our 

students about their jobs and expose them to different career opportunities. L. Bispham 

came to talk to our class and we hope to have her husband attend as well.  

 

Update on School Improvement Plan (multi-year):  

 

The progress on the School Improvement plan was shared with the staff at an ALL Staff 

meeting on Friday, March 3rd. 

 

Action planning team met three times at the retreat and we had coaches, directors, and 

teachers involved.  

 

Essentially we are making a shift from operational to instructional teaching at grade level 

meetings.  

  

Main items in our improvement plan: 

 

- We created a survey to plan for differentiated professional development; once we 

get non-staff included we will get back to this next year. 



- Training for iReady (literacy and math) and Lexia (literacy) data reading and 

ongoing training to go over the data. These programs provide instruction and data 

on student performances – we are training staff on students’ use of the program.  

- ANET data and analyzing performance meetings. We also have Aimsweb 

assessment for K1 and K2 in fall, winter and spring. 

- DIBELs – An assessment in progress for grades K2-2 

- March 23rd – Parent workshop for understanding data. Historically about 30-40 

parents show up but this one will be K1-6 and so for it’s for all families. The idea 

is for the training to focus on getting parents to understand the standards and 

assessments that are being used. 

o S. Kumahia – Are materials sent to families in case they can’t attend? 

o A. Buckmire: Yes, we give them handouts  

- Classroom support – We are reviewing the coaching model and observing the 

impact; we are looking into evaluating the impact and redesigning our model if 

necessary. 

- We are monitoring implementation of instructional focus cycles  (4-6 week 

cycles) at each ILT meeting and adjusting as necessary.  

- Lead teachers would like to provide differentiated PD on common core 

curriculum to classroom teachers.   

- We are implement claims, evidence, impact (CEI) process for teacher feedback 

and evaluation – this will be an ongoing process.  

- Acronym of TEACH for the ideal classroom – this project is ongoing; we are 

developing a process for connecting this acronym to classroom observations, 

feedback and support.  

- PARCC progress: 

- Have met progress on all fronts – we are reviewing scores and identifying 

appropriate interventions 

- Still have to review data on interventions and determining if having an impact 

 

S. Kumahia – What do you need from the board to continue progress and make sure it’s 

successful? 

 

A. Buckmire: We will let you know. This has been a lot of hard work but we are focused 

on the students and teachers and nothing else matters. Although we have targeted various 

areas, this does not mean there isn’t more room for improvement.  

 

March 24 – Lead teachers are going to visit Brook Charter School to observe classrooms. 

We saw our two instructional priorities in action at our prior visit: high order questioning 

and independent thinking at this school. Directors and the Head of School will have a 

follow up visit on a date to be determined in March to meet with the Principal to gather 

more information on their instructional supervision model. 

 

 

H. Raymond: what about PARCC? 

A. Buckmire: PARCC is gone, we are now doing MCAS. Data for the state will be 

baseline data for assessment. Something interesting that may be added as an 



assessment is the element of arts and social/emotional learning and school climate 

and how schools are doing in those areas. 

 

Operations Update – Presented by P. Littlehale 

 

- May have to modify floor plan to include the first floor. 

- H. Raymond: What about changes to entries on campus? P. Littlehale: We 

gave the architect for that job and so we will provide an update as soon as I 

find out next week. 

- S. Kumahia: In terms of parking, how many spots do we need? P. Littlehale: 

About 50 

- A. Buckmire: What about Shaws for parking? We have sent them two letters 

and they haven’t responded. The next step is to see them in person.  

- H. Raymond: What about public transportation? A. Buckmire: Really hard for 

staff to travel via commuter rail, station is far away.  

- In the process of refinancing debt. 

- Health Insurance: 

o Had a meeting with the subcommittee about health insurance. We 

received a quote form Harvard and the premium is up by 12.5% but 

health insurance premiums going up by 12.5% in general. We have to 

figure out how to absorb it in the budget. There would be a lot of 

confusion with changing insurance and so sticking with Harvard 

insurance for now. 

- Other items: 

o Looking at increasing numbers for employee salaries 

o Looking at budget, thinking of possibility of purchasing the pods since 

we’re now paying $72k a year for pods.  If the number seem fine, we 

will come to the board with a proposal to pay off the pods, which will 

give us around $70k to spend. 

o April board meeting – we will review our finances through the end of 

March and present budget. We hope it is finalized at that time; it 

depends on the tuition number from the state.  

o Looking at staffing for next year and will have 1 or 2 subcommittee 

meetings to finalize budget plan  

o Curriculum purchases? No big curriculum purchases now and we 

always give teachers a classroom budget and so we hope it is stable. 

o In terms of technology for hardware to do testing – we have to make 

sure we have the right equipment so that looks like a capital purchase 

we will need to put through  

 

F. Shearer – Did Harvard say anything about the quote depending on what’s happening 

with DC legislation around healthcare?  

P. Littlehale: It is not based on anything that may or may not happen.  

 

 

 



Policy for Visa Sponsorship – Presented by A. Buckmire 

 

A. Buckmire: Our lawyer has provided us with a sample policy to use for visa 

sponsorship in general. We have to decide whether the school wants to develop a policy 

and once we decide this, we will work out the details later.  

 

S. Kumahia: We should keep our options open and have further conversation as to what 

the details look like.  

 

L. Bispham: We should have a policy in place and then decide whether we want to 

sponsor employees that request sponsorship.  

 

A. Kesler: I agree. I think it would be better to just have something in place and then 

decide. 

 

S. Kumahia: Motion: “The Board of Trustees will implement an immigration sponsorship 

policy for employees of the Renaissance.” Seconded by: A. Kesler. All in favor.  

 

S. Kumahia: Let’s try to finalize the policy before our next board meeting. 

 

Committee Updates 
 

Academic Committee  

 

A. Kesler: The first meeting will be on March 13, 2017.   

 

Governance and Nominations Committee  

 

S. Kumahia: We have had a number of conversations with the foundation board about 

candidates; they have 2-3 candidates each to send our way. Foundation board members 

would also like to be present at our meetings every now and then to support. We haven’t 

heard back from Erin Osbourne. 

We had a conversation with Jerry Osray, our banker, about having more people on the 

board with a finance background as well as education background and so this is 

something to think about in terms of strengthening the board.  

 

Parents of Renaissance 

 

S. Dibinga: We’re doing fundraising and also having a movie night coming up this 

Friday. We hope to pass out flyers for international night on April 28th - this is a great 

event for families. 

 

 

Upcoming School Events 

 



A. Buckmire: First Ladies and Young Kings event on March 31, 2017. This could be a 

networking opportunity for our board. We have prominent leaders and other people from 

the community attend this event.  

S. Kumahia: If we could get a list of the RSVP list ahead of time that would be great in 

order to see who is coming and plan ahead.  

 

A. Buckmire: Staff meeting this past Friday was memorable. They do bucket fillers at 

these meetings where specific staff members recognize someone who has been a 

champion for them at the school and 2 people who had buckets filled at this meeting were 

custodial service staff, which was great to see.  

 

Staff meetings have been great this year – a lot of morale.  

A. Kesler: I second that. There has been a lot of positivity this year and a lot of people 

love working here. There is a level of camaraderie that I don’t think exists in other 

schools and I know of teachers who have come back because they are missing that piece 

elsewhere. 

 

M. Taylor: This year started off as good year; Ms. Buckmire set the tone at the beginning 

of the year and it’s been really good since.   

 

Career Fair – The fair was on the Saturday right after the first snowstorm and so 45 

people registered and about 20 showed. There were some good candidates, some of 

which were very strong and will bring in for interviews. We will have another fair in 

April. 

 

S. Kumahia: How many school applicants do we have? F. Shearer: 718 applicants for K1 

only. We have 120 openings for K1. 

 

Events & Dates 

 

March 31st - The First Ladies and Young Kings Mentoring Breakfast 9:00am 

April 9th - The Voices of Renaissance Spring Concert 4:00pm 

April 28th - Professor Charles J. Ogletree Center for Debate and Discourse 9:00am 

May 30th-June 2 – The Voices of Renaissance Tour 

June 4th- The First Ladies and Young Kings Cotillion and Rites of Passage 4:00pm 

June 9th - Sixth Grade Graduation 1:00pm 

 

 

Adjourn - S. Kumahia: Motion to adjourn meeting at 9:29 a.m.  


